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King County Flood Control District Advisory Committee Meeting Agenda

The King County Flood Control District Advisory Committee is created to provide expert policy advice to the Board of Supervisors of the
King County Flood Control Zone District on regional flood protection issues. The committee shall review and recommend an annual work
program and budget for the district, including capital improvement program projects and funding levels, subject to approval or approval
and modification by the Board of Supervisors. Ordinance 15728, April 16, 2007.

MEETING TIME AND LOCATION
August 12, 2026

3:00 — 4:00 p.m.

Zoom Meeting

Meeting URL: https://kingcounty.zoom.us/j/88902239796
Meeting ID: 889 0223 9796
Passcode: 086073
Join by phone: +1 253 215 8782; +1 253 205 0468
Time Topic Objective Lead Materials
3:00 Call to Order Dana Ralph, Chair
Roll Call Steven Schauer, Facilitator
3:05 Public Comment Dana Ralph
3:10 Meeting Summary Dana Ralph Draft Meeting Summary
Approval July 24, 2026
3:15 Executive Director Updates regarding Michelle Clark, Executive
Report District activities Director, King County Flood
District
3:25 2027 budget Review proposed 2027 Krista Camenzind, Deputy DRAFT 2027 Operating
planning and Operating Budget Division Director, King County Budget
recommendation Water and Land Resources
Discuss draft 2027 Division, Department of Natural
budget Resources and Parks
recommendations due
on August 31, 2026 Michelle Clark
3:55 Next Steps Dana Ralph and Michelle Clark
4:00 Adjourn Dana Ralph

- more -
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COMMITTEE GROUND RULES

Come to committee meetings prepared and honor timeframes

Respect each other’s perspectives
Listen and participate actively

Committee members are encouraged to use their video cameras
The chat function should only be used by Committee members

2026 Advisory Committee Members

Status

Member
Member
Member
Member

Member

Member
Member

Member

Member
Member
SCA

SCA

SCA

SCA
Unincorporated
Alternate
Alternate
Alternate
Alternate
Alternate

Alternate
Alternate
Alternate

Alternate
Alternate
Alternate SCA
Alternate SCA
Alternate SCA
Alternate SCA

Meeting Agenda

Jurisdiction

City of Auburn
City of Bellevue
City of Carnation
City of Kent

King County

City of North Bend
City of Renton

City of Seattle

City of Snoqualmie
City of Tukwila
City of Algona

City of Des Moines
City of Duvall
Town of Skykomish

City of Auburn
City of Bellevue
City of Carnation
City of Kent

King County

City of North Bend
City of Renton
City of Seattle

City of Snoqualmie

City of Tukwila

City of Black Diamond

City of Issaquah
City of Pacific

Title

Mayor
Mayor
Mayor
Mayor

Executive

Mayor
Mayor

Mayor
Mayor
Mayor
Mayor
Councilmember
Mayor
Mayor

Councilmember

Councilmember

Deputy Executive

Councilmember
Councilmember

Councilmember
Councilmember

Mayor

Name

Nancy Backus
Mo Malakoutian
Jim Ribail

Dana Ralph
Girmay Zahilay

Mary Miller
Armondo Pavone

Katie B. Wilson

James Mayhew
Thomas McLeod
Troy Linnell

JC Harris

Amy McHenry
Henry Sladek
Vacant

Vacant

Lynne Robinson
Vacant

Toni Troutner
Karan Gill

Vacant
Valerie O’Halloran
Joy Hollingsworth

Vacant

Vacant

Darcey Peterson
Kelly Jiang

Vic Kave

Vacant
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DRAFT King County Advisory Committee Meeting Summary

July 24, 2026
1:33 p.m. to 2:30 p.m.

Committee Members in attendance:

Chair, Mayor Dana Ralph, City of Kent

Mayor James Mayhew, City of Snoqualmie
Mayor Thomas McLeod, City of Tukwila

Mayor Amy McHenry, City of Duval

Mayor Henry Sladek, Town of Skykomish
Councilmember Lynne Robinson, City of Bellevue
Councilmember JC Harris, City of Des Moines
Councilmember Valerie O’Halloran

Deputy Executive, Karan Gill

Alternates in attendance:

Mayor Vic Kave, City of Pacific

Councilmember Kelly Jiang, City of Issaquah
Councilmember Darcey Peterson, City of Black Diamond

Call to Order and Welcoming Remarks
Chair Ralph called the meeting to order at 1:33 p.m. and welcomed attendees.

Roll Call
Conducted by Deputy Executive Director Steven Schauer. There was a quorum.

Public Comment

Chair Ralph reminded participants that public comment must relate to the work and purview of
the Advisory Committee and noted that public comments should not be submitted through the
meeting chat function.

The Committee received public comments from Laurie Lyford and Scott Sheffield, regarding the
District’s long-term financial outlook, capital planning assumptions, and implementation capacity.
Concerns were expressed about projected future funding gaps, the pace of project delivery, and
the need to align long-term obligations with anticipated revenues.

Meeting Summary Approval
Meeting Summary for the May 22, 2026, meeting was moved for approval by Councilmember

O’Halloran and seconded by Councilmember Robinson. Motion passed.

Executive Director Report (Presented by Michellle Clark, Executive Director of the King County



Flood Control District [District])
Executive Director Michelle Clark provided updates on District activities since the previous
meeting.

Steve Bleifuhs Memorial Flood Reduction Grant Program

The District received a strong response to the 2026 Steve Bleifuhs Memorial Flood Reduction
Grant Program. Clark noted that the grant review process was underway and that
recommendations would be presented to the Board of Supervisors later in the year.

She emphasized that the program continues to serve as an important mechanism for advancing
flood risk reduction and habitat projects throughout King County, particularly in communities that
are not located along major river corridors. The grant program helps provide geographic equity by
ensuring countywide tax revenues support flood-risk reduction benefits across the region.

General District Activities

Clark reported that District staff continue to focus on recovery efforts associated with the historic
December 2025 flood event while simultaneously preparing for the 2027 budget development
process. She noted that significant staff resources remain dedicated to evaluating facility
conditions and determining future repair priorities.

2027 budget planning and recommendation (Presented by Michellle Clark, Executive Director of
the King County Flood Control District [District])

The primary focus of the meeting was discussion of the Advisory Committee’s role in developing
recommendations for the District’s 2027 budget and work program.

Budget Development Challenges

Chair Ralph acknowledged that the Committee was operating under unusual circumstances due to
the ongoing assessment of flood damages resulting from the December 2025 flood event.
Members discussed the difficulty of making meaningful budget recommendations without
complete information regarding facility conditions and future capital needs.

Clark explained that King County staff were conducting extensive low-flow inspections throughout
the river system. These inspections, which occur when river levels are low enough to safely assess
flood protection facilities, are necessary to determine the full extent of flood-related damage and
identify future repair needs. Until those inspections are completed, staff will not have a complete
understanding of the work required across the District’s approximately 500 flood-risk reduction
facilities.

Proposed Budget Recommendation Approach
Recognizing the statutory requirement that the Advisory Committee provide recommendations to
the Board of Supervisors by the end of August, Clark proposed a two-step approach:

1. Submit a pro-form recommendation letter based largely on the mid-year budget
assumptions in order to satisfy County Code requirements; and

2. Continue substantive budget discussions in September after low-flow inspection results
become available.



Committee members generally expressed support for this approach, noting that it would allow the
Committee to comply with legal requirements while still providing meaningful policy guidance
once more complete information is available.

Capacity Versus Condition
Clark also introduced a broader policy discussion regarding the distinction between:

e Condition-based investments, which focus on repairing facilities damaged during recent
flood events; and

e Capacity-based investments, which seek to improve levels of service and increase flood
protection capacity over time.

Members discussed how future capital investment decisions may need to balance these
competing priorities as the District evaluates long-term recovery needs and available funding
resources.

Strategic Planning

Committee members discussed the importance of continuing work on the District’s planned
strategic planning effort and ensuring that future budget and capital investment decisions align
with a comprehensive long-term vision for flood risk reduction throughout King County. Members
expressed interest in including strategic planning considerations within future recommendation
letters to the Board.

Future Meeting Schedule
To accommodate the evolving budget process, members discussed holding:

e An early August meeting focused on the operating budget and preliminary
recommendation letter; and

e Additional September meetings to review low-flow inspection findings and provide more
detailed recommendations regarding capital investments and future budget priorities.

Committee members agreed that the additional meeting time would allow for a more thoughtful
and informed review process than the District’s traditionally compressed August budget schedule.

Next Steps & Closing Remarks
Staff will:

e Prepare a draft pro-forma recommendation letter for Committee review;

e Develop materials for discussion of the 2027 operating budget at an early August meeting;

e Continue low-flow facility inspections and damage assessments;

e Schedule additional meetings in September to support development of more
comprehensive budget recommendations; and

e Continue work related to the District’s upcoming strategic planning effort.

Chair Ralph thanked members for their flexibility and engagement during an unusually uncertain
budget cycle. The meeting was adjourned.
Chair Ralph adjourned the meeting at 2:33 p.m.



To: Michelle Clark, Executive Director, King County Flood Control District (FCD)

From:

CC: Steven Schauer, Deputy Director, FCD

Krista Camenzind, Deputy Director, Water and Land Resources (WLR) Division, King County

Laura Bradstreet, Manager, River and Floodplain Management Section, WLR

RE: 2027 Proposed Operating Budget

Date: August 11,2025

2027 Proposed Operating Budget

2027
2026 Budget Requested Diff
Annual Maintenance $3,522,743 $3,593,197 $70,455
Policy, Performance, and Communications $1,612,520 $1,644,771  $32,250
Flood Hazard Studies, Maps, Technical Services $1,313,299 $1,339,565  $26,266
Flood Preparation, Flood Warning Center $1,259,865 $1,285,062  $25,197
Program Management $1,678,733 $1,712,308  $33,575
Basin Planning & Portfolio Mgmt $1,763,501 $1,798,771  $35,270
Capital Program Administration $3,514,882 $3,585,180  $70,298
Overhead / Central Costs $3,239,665 $3,304,458  $64,793
Total $17,905,208 $18,263,312 $358,104

The operating budget supports a variety of programs and services King County delivers on behalf of
the Flood Control District (FCD) through the Water and Land Resources (WLR) Division in the
Department of Natural Resources and Parks. Operating expenses are broken out by category in the
proposed budget. The key driver for the proposed 2027 operating budget is an assumed 2%
inflationary increase.

The proposed 2027 FCD operating budget does not include any changes to the number of County
FTEs delivering the services. Any proposed FTE changes would be included in the County budget
the Executive will transmit to Council late September.

Annual Maintenance - Staff who are responsible for maintaining flood risk reduction facilities and
associated parcels. Activities include, but are not limited to, vegetation management, site planning,
responding to resident inquiries, minor repairs to levees and revetments, and regular monitoring of
facilities and property.

Policy, Performance, and Budget — Staff who help maintain National Flood Insurance Program
(NFIDP) compliance, monitor program performance, and manage communications.

Flood Hazard Studies, Maps, Technical Services — This group conducts and manages consultant
undertaking technical studies, such as FEMA floodplain and channel migration zone mapping. This
group also provides their expertise to capital project planning. About $1 million for technical
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studies is proposed to be shifted from the operating budget to the capital budget for more
transparent tracking and reporting. A new technical studies project with commensurate funding is
added in the proposed 6-year CIP.

Flood Preparation, Flood Warning Center — This program supports the County’s efforts on behalf of
the FCD for help prepare residents for flooding and provide warning and support during flood
events. The amount expended in this category varies based on the severity of the flood season.

Program Management — This category funds program administration and leadership for the River
and Floodplain Management Program.

Basin Planning & Portfolio Management — Staff are responsible for planning activities, such as
Capital Investment Strategies, within assigned basins. They also contribute to capital project
planning and management, as well as assist in property management through activities such as
supporting acquisitions, easements, and special use permits.

Capital Program Administration — This category funds supervision and management of the flood
program capital staff in WLR’s new Capital Section, as well as County and division overhead costs
allocated to those staff. It also funds non-project staff time such as paid time off and time for
general administration and training.

Overhead/Central Costs — This category funds County and Division overhead costs as allocated to
WLR employees providing operating services to the FCD.







KING COUNTY

FLOOD CONTROL
DISTRTICT

516 Third Avenue * Room 1200 « Seattle, WA 98104
206.296.1020 « info@kingcountyfloodcontrol.org

wwwkingcountyfloodcontrol.org

August 31, 2026

Reagan Dunn, Chair

King County Flood Control District Board of Supervisors
516 Third Avenue

Room 1200

Seattle, WA 98104

Re: Transmittal of Recommendations for the 2027 Annual Budget and 2027-2032 Six-Year
Capital Improvement Program.

Dear Chair Dunn and King County Flood District Board of Supervisors:

The members of the King County Flood Control District Advisory Committee (Advisory
Committee) are pleased to transmit our preliminary recommendations to the King County Flood
Control District Board of Supervisors (District) for the 2027 Annual Operating Budget and 2027-
2032 Six-Year Capital Improvement Program.

Our region experienced historic flooding during the 2025/2026 flood season with five of the
county's six major river system reaching Phase 4, the highest classification of flooding. The
District's work this year focused on the emergency and immediate repairs to damaged flood risk
reduction infrastructure during the flood season and urgent repairs that are being worked on
now, prior to the beginning of the 2026/2027 flood season. In total, close to $60 million has
been allocated by the District in 2026 for flood recovery efforts aimed at repairing the damage
caused during the 2025/2026 flood season.

Additionally, King County (County) staff are still completing the low-flow inspections necessary
to quantify the full extent of damage to the over 500 flood risk reduction facilities in King County
and forming the recommendations for continued flood recovery efforts. This work is not
anticipated to be completed in time for the Advisory Committee to provide expert policy advice
to the District on regional flood mitigation issues and meet our annual budget recommendations
by the last business day of August as required by Ordinance 15728. Because of the necessity of
technical staff to complete their critical analysis, we have made the unprecedented decision to
make preliminary policy recommendations to comply with Ordinance 15728. We will then
reconvene in September to get briefed on, discuss, and formally recommend a 2027 Annual
Operating Budget and 2027-2032 Six-Year Capital Improvement Program (CIP).

We appreciate the District and the County's actions during the flood events of December 2025
and March 2026 and their focus on recovery throughout 2026. Furthermore, we recognize that
no lives were lost during the flood events. People, property, and infrastructure were protected,
in part, because of the District's investment of over $623 million in flood risk reduction projects,
which completed 123 projects, as well as the District’s funding of ongoing maintenance and
programmatic responses, such as the home buyout program. The District must continue to



Letter from Advisory Committee to Board of Supervisors on 2027 Budget
August 31, 2026

meet our region’s current and future flood risk reduction needs or risk undoing the significant
progress the District has made since 2007.

The need for flood risk management countywide is substantial as evidenced by studies and
inspections conducted by the District. We continue to strongly urge the District to evaluate the
revenue and external funding opportunities, staffing capacity, and other resources necessary to
cover long-term capital and operating needs and meet project implementation schedules.
Additionally, we reiterate our recommendation that the District designate a minimum fund
balance as called for in the District’s fund balance policy to ensure sufficient resources to carry
out the District’s Annual Workplan. Delaying implementation of, or potentially removing from
the District’s six-year CIP, critical flood reduction projects will have devasting impacts to the
residents of King County.

The King County Council established the Advisory Committee through Ordinance 15728 on April
16, 2007, to provide expert policy advice to the District on regional flood protection issues. The
Advisory Committee met monthly beginning in April and plan to meet in September. We
appreciate these monthly meetings and the orientation meeting to on-board new members and
to inform us about the actions the Board of Supervisors took with the 2026 Budget and District's
response to the 2025/2026 flood season. We encourage the District to continue its updates for
the Advisory Committee throughout the year.

We appreciate the collaborative process at a staff-level to during and after flood events to
respond to the immediate need and evaluate the need for repairs following the flood season.
We anticipate this process continuing in 2027 and look forward to the continued exchange of
ideas and technical expertise. Jurisdictional staff provide insight into the ramifications of
potential changes and/or reductions to the District’s project list. We urge you to continue
support for the Advisory Committee and Joint Basin Technical Committee to meet throughout
the year.

Capital Project Reprioritization

We appreciate the District’s holistic consideration of revenue and expenditures and are
encouraged by consideration of a capital project prioritization paradigm based on risk, severity,
and consequence. The Advisory Committee was briefed on and provided input into the
development of the White Paper presented to the District in 2025. We look forward to the
continued deliberations on, and the adoption of, a capital project prioritization policy based on
the White Paper this fall and further work to refine the prioritization criteria and process to align
with future strategic planning work. We also urge the District to balance revenues, resources,
and increasing expenses to ensure the District continues to progress on key priorities. We
understand that this is an iterative process and look forward to working with the District to
refine the implementation of the proposed policy.

Strategic Plan
The District’s current flood plan was developed in 2006 as the rationale for the creation of the

District. Since the District’s creation in 2007, there have been significant changes in the District’s
countywide approach to flood risk reduction, including capital investment strategies, integrated
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Letter from Advisory Committee to Board of Supervisors on 2027 Budget
August 31, 2026

floodplain management, and the inclusion of multi-benefits in District projects where
practicable. Last year we recommended the District begin a strategic planning process to guide
its critically important work and are pleased it was included as part of the 2026 Work Plan. We
expect this work to begin in earnest this fall and winter and expect to provide policy guidance to
the District as part of the development of this strategic plan.

The Strategic Plan should incorporate the principles of equity and social justice, climate change,
the recognition of Tribal treaty rights and a robust community engagement process.
Additionally, the updated strategic plan should be informed by the 2024 King County Flood
Management Plan, but the District should undertake a unique planning process that includes an
assessment of flood risks countywide, a description of flood risks of all rivers in King County,
including but not limited to the Duwamish River, a description of the flood risk reduction tools
implemented by the District, and direction on development of future 6-year CIP programs. The
Strategic Plan must acknowledge the need to analyze all flood reduction strategies, including
levees, setback levees, floodwalls, sediment management, buyouts, and home elevations, when
evaluating project alternatives. While not a flood risk reduction strategy, the use of revetments
to help minimize channel migration should also be considered in the Strategic Plan. As our flood
risk reduction needs will continue to grow, we must use all scientifically viable alternatives. We
urge the incorporation of the Integrated Floodplain Management Motion and extensive
community outreach and collaboration framework used by the District in the creation of its
Lower Green River Corridor Flood Hazard Management Plan and Capital Investment Strategy
currently underway.

Legislative Agenda

Flooding and flood risk reduction is a regional issue requiring collaboratively working with our
federal, tribal, state, local, and community partners. We appreciate the work of District staff
increasing its national presence among the network of floodplain management agencies. It is
imperative to continue developing this relationship as we deepen our coalition of partners to
implement our annual work program and budget. We urge the District to develop a state and
federal legislative agenda that will aid in conversations with our partners and increase our
opportunities for necessary policy changes and funding of capital projects.

Grants

The District addresses local flood reduction and habitat needs through its robust grant program.
We continue to support these programs and urge the District to continue to require a flood
reduction nexus to all its grant programs. We appreciate the inclusion of damages related to the
2025/2026 flood season as criterion for the 2026 round of the Steve Bliehfuhs Memorial Flood
Reduction Grants.

District Financial Policy

The Advisory Committee discussed the potential for bonding to pay for large, long-term capital
projects such as the Pacific Right Bank Flood Reduction Project, the Black River Capital
Investment Strategy, and the Lower Frew Levy Setback Project. We appreciate the inclusion of
the development of financial policies in the District’s 2026 Work Plan and reiterate our
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Letter from Advisory Committee to Board of Supervisors on 2027 Budget
August 31, 2026

recommendation that the District adopt and implement financial policies that include the
possibility of debt financing to pay for large capital projects. Additionally, we urge the District to
establish an undesignated fund balance as recommended in the District's Financial Policy
adopted in 2016.

We support the District’s mission of implementing flood risk reduction policies and projects to
protect life and property in King County while continuing to advance multi-benefits when
practicable. The list of unfunded yet necessary flood reduction projects continue to grow. As we
learned this year, unexpected repairs and emergencies requiring support from the District will
continue to occur and could be exacerbated by climate change. It is imperative that the District
have the necessary resources, including a strategic plan, to implement its mission. We stand
ready to provide our expertise and support to the District as it takes the actions needed to
adequately fund the implementation of the District’s work program.

We will transmit our final recommendations including a 2027 Annual Operating Budget and
2027-2032 Six-Year Capital Improvement Plan in September.

Sincerely,

Dana Ralph, Mayor, City of Kent
Chair, King County Flood Control District Advisory Committee

cc: Members, King County Flood Control District Board of Supervisors

Members, King County Flood Control District Advisory Committee
Michelle Clark, Executive Director, King County Flood Control District
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Letter from Advisory Committee to Board of Supervisors on 2027 Budget

August 31, 2026

2026 Advisory Committee Members

Status Jurisdiction Title Name

Member City of Auburn Mayor Nancy Backus
Member City of Bellevue Mayor Mo Malakoutian
Member City of Carnation Mayor Jim Ribail
Member City of Kent Mayor Dana Ralph, Chair
Member King County Executive Girmay Zahilay
Member City of North Bend Mayor Mary Miller
Member City of Renton Mayor Armondo Pavone
Member City of Seattle Mayor Katie B. Wilson
Member City of Snoqualmie Mayor James Mayhew
Member City of Tukwila Mayor Thomas McLeod
SCA City of Algona Mayor Troy Linnell

SCA City of Des Moines Councilmember JC Harris

SCA City Duvall Mayor Amy McHenry
SCA Town of Skykomish Mayor Henry Sladek
Unincorporated Vacant

Alternate City of Auburn Vacant

Alternate City of Bellevue Councilmember Lynne Robinson
Alternate City of Carnation Vacant

Alternate City of Kent Councilmember Toni Troutner
Alternate King County Deputy Executive Karan Gill
Alternate City of North Bend Vacant

Alternate City of Renton Councilmember Valerie O’Halloran
Alternate City of Seattle Councilmember Joy Hollingsworth
Alternate City of Snoqualmie Councilmember Vacant

Alternate City of Tukwila Councilmember Vacant

Alternate SCA City of Black Diamond Councilmember Darcey Peterson
Alternate SCA Town of Issaquah Councilmember Kelly Jiang
Alternate SCA City of Pacific Mayor Vic Kave
Alternate SCA Vacant
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