DRAFT King County Advisory Committee Meeting Summary

May 22, 2026
1:32 p.m. to 2:24 p.m.

Committee Members in attendance:

Chair, Mayor Dana Ralph, City of Kent

Mayor Jim Ribail, City of Carnation

Mayor James Mayhew, City of Snoqualmie
Mayor Thomas McLeod, City of Tukwila
Mayor Troy Linnell, City of Algona

Mayor Amy McHenry, City of Duval

Mayor Henry Sladek, Town of Skykomish
Councilmember Lynne Robinson, City of Bellevue
Councilmember JC Harris, City of Des Moines
Councilmember Valerie O’Halloran

Deputy Executive, Karan Gill

Alternates in attendance:
Mayor Vic Kave, City of Pacific

Councilmember Kelly Jiang, City of Issaquah

Call to Order and Welcoming Remarks
Chair Ralph called the meeting to order at 1:32 p.m. and welcomed attendees.

Roll Call
Conducted by Deputy Executive Director Steven Schauer. There was a quorum.

Public Comment
No members of the public signed up to speak.

Meeting Summary Approval

Meeting Summary for the April 24, 2026 meeting was moved for approval by Mayor Linnell and

seconded by Councilmember O’Halloran. Motion passed.

Executive Director Report (Presented by Michellle Clark, Executive Director of the King County

Flood Control District [District])

Executive Director Michelle Clark provided updates on recent actions by the Board of Supervisors,
post-flood recovery efforts, grant programs, strategic planning, and upcoming budget activities.

Bellevue Tax Increment Financing Participation




On April 28, 2026, the Board of Supervisors unanimously approved the District’s participation in
the City of Bellevue’s Tax Increment Financing (TIF) initiative, capping the District’s contribution at
$3 million. Clark noted the project represents an important regional partnership opportunity.

Second Supplemental Budget for December 2025 Flood Recovery
The Board also unanimously approved the District’s second supplemental budget in response to
the historic December 2025 flood event. The approximately $47 million supplemental budget
included:
e Eighteen new or expanded project line items;
e Five proposed repairs under the U.S. Army Corps of Engineers (USACE) PL 84-99 program;
e Increased funding for voluntary property acquisitions in flood-prone areas along the Cedar
and White rivers;
e Funding for environmental mitigation associated with emergency flood-fight activities
conducted during the flood event.

Clark reported that the USACE agreed to move forward with four of the five requested PL 84-99
levee repairs, including projects on the Green and Snoqualmie rivers. The District continues
discussions with the USACE regarding repairs at Briscoe Meander and Desimone levees.

Mid-Year Budget Reconciliation

Clark explained that more than $60 million has been added to the District’s budget since adoption
of the 2026 budget. As a result, staff are now evaluating project schedules and resource
constraints to determine which activities may need to be deferred while maintaining critical flood-
risk reduction work.

The Board’s Executive Committee is scheduled to review the mid-year budget reconciliation
package in early June, with final adoption anticipated in July.

Steve Bleifuhs Memorial Flood Reduction Grant Program
The application deadline for the 2026 Steve Bleifuhs Memorial Flood Reduction Grant Program
was extended to June 5, 2026.

Clark highlighted that applications addressing damage caused or worsened by the December 2025
flood event will receive additional consideration during the evaluation process. The program
continues to support smaller flood reduction projects throughout King County that would not
typically be included in the District’s six-year capital improvement program.

WRIA Grant Program Updates

Clark reported that several Watershed Resource Inventory Area (WRIA) groups had approved their
grant recommendations and that District Board review is expected later this summer. She noted
the Board values these annual grant presentations because they demonstrate the broad habitat,
watershed, and flood-risk reduction benefits achieved through WRIA investments.

Strategic Plan Development

Clark provided an update on the District’s planned strategic planning process, which was
recommended by the Advisory Committee in 2025 and subsequently endorsed by the Board.
An RFP is being drafted for consultant services to support development of a new strategic plan.
Draft materials will be shared with Advisory Committee members and jurisdictional staff for




review and comment. Clark noted that substantial foundational work has already been completed
through basin planning efforts, project prioritization discussions, and the Lower Green River
planning process.

Flood Facility Tours

Clark proposed organizing a series of field tours for Advisory Committee members to view facilities
damaged during the December 2025 flood event and better understand flood-risk reduction
challenges throughout the county.

Members expressed support for the concept, and staff will develop potential itineraries and
scheduling options.

Bonding Discussion

In response to a question from Councilmember O’Halloran, Clark confirmed that recent budget
discussions have renewed conversations regarding potential future bonding authority and
financing strategies. The Board is expected to discuss the topic further during the summer.

Lower Green River Corridor Plan

Clark reported that the draft Lower Green River Corridor Plan is expected to be released for public
review in July. The capital investment strategy component will be advanced separately to allow
additional analysis of flood damage sustained during the December 2025 flood event.

National Recognition for Community Engagement

Clark highlighted national recognition received by the District for its partnership with community
navigators during the Lower Green River planning process. The District’s engagement approach,
which generated more than 1,800 public comments in multiple languages, has been recognized as
a national best practice for communicating flood risk and engaging underserved communities.

Overview of Flood Control District Project Process (Presented by Michellle Clark, Executive
Director of the King County Flood Control District [District])

Clark provided an overview of the District’s capital project delivery and oversight process to help
newer members better understand how projects move from concept to construction.

Key components of the process include:

Project Charters
Following budget adoption, project sponsors develop project charters that establish:
e Project objectives;
e Scope;
e Baseline assumptions;
e Budget expectations; and
e Desired flood-risk reduction outcomes.

The Executive Director reviews and approves project charters before design work begins.

30%, 60%, and 90% Design Reviews
The District uses a structured review process based on project design milestones:




¢ 30% Design: Development and evaluation of project alternatives, including cost,
constructability, flood-risk reduction benefits, property acquisition needs, and multi-
benefit considerations.

e 60% Design: Refinement of the selected alternative and advancement of permitting
activities.

e 90% Design: Final preparation for procurement and construction.

Clark explained that these milestones provide accountability, transparency, and opportunities to
evaluate project changes before construction begins.

Outreach and Communications Plans
For each project, staff also prepare outreach and communications plans that identify:
e Key messages;
e Stakeholders and affected communities;
e Public engagement strategies; and
e Construction-related notifications.

These plans are updated as projects advance through design and implementation.

Committee Discussion
Committee members thanked Clark for the overview and noted that understanding the project
delivery process would be particularly valuable for newer members.

Members also discussed the importance of clearly communicating technical concepts to both
elected officials and the public, including 30%, 60%, and 90% design milestones, flood recurrence
intervals, and the District’s Risk, Severity, and Consequence framework. Clark agreed that
additional public-facing education materials could be beneficial.

Next Steps & Closing Remarks
Clark outlined several upcoming activities:
e Distribution of the draft strategic plan RFP for Committee review;
e Executive Committee review of the mid-year budget reconciliation package;
e Development of flood facility tour schedules;
e Initial discussions regarding the 2027 operating budget and capital planning process;
e Future discussions regarding project prioritization and capital investment strategies.

Chair Ralph encouraged members to begin considering recommendations for the Advisory
Committee’s annual budget letter to the Board of Supervisors and suggested the Committee may
wish to provide more direct recommendations regarding future funding needs and long-term
flood-risk reduction investments.

Chair Ralph asked if there were any additional items to be discussed for the good of the order.
Hearing none, the meeting was adjourned.

Chair Ralph adjourned the meeting at 2:24 p.m.



