King County Advisory Committee Meeting Summary

July 24, 2026
1:33 p.m. to 2:30 p.m.

Committee Members in attendance:

Chair, Mayor Dana Ralph, City of Kent

Mayor James Mayhew, City of Snoqualmie
Mayor Thomas McLeod, City of Tukwila

Mayor Amy McHenry, City of Duval

Mayor Henry Sladek, Town of Skykomish
Councilmember Lynne Robinson, City of Bellevue
Councilmember JC Harris, City of Des Moines
Councilmember Valerie O’Halloran

Deputy Executive, Karan Gill

Alternates in attendance:

Mayor Vic Kave, City of Pacific

Councilmember Kelly Jiang, City of Issaquah
Councilmember Darcey Peterson, City of Black Diamond

Call to Order and Welcoming Remarks
Chair Ralph called the meeting to order at 1:33 p.m. and welcomed attendees.

Roll Call
Conducted by Deputy Executive Director Steven Schauer. There was a quorum.

Public Comment

Chair Ralph reminded participants that public comment must relate to the work and purview of
the Advisory Committee and noted that public comments should not be submitted through the
meeting chat function.

The Committee received public comments from Laurie Lyford and Scott Sheffield, regarding the
District’s long-term financial outlook, capital planning assumptions, and implementation capacity.
Concerns were expressed about projected future funding gaps, the pace of project delivery, and
the need to align long-term obligations with anticipated revenues.

Meeting Summary Approval
Meeting Summary for the May 22, 2026, meeting was moved for approval by Councilmember

O’Halloran and seconded by Councilmember Robinson. Motion passed.

Executive Director Report (Presented by Michellle Clark, Executive Director of the King County



Flood Control District [District])
Executive Director Michelle Clark provided updates on District activities since the previous
meeting.

Steve Bleifuhs Memorial Flood Reduction Grant Program

The District received a strong response to the 2026 Steve Bleifuhs Memorial Flood Reduction
Grant Program. Clark noted that the grant review process was underway and that
recommendations would be presented to the Board of Supervisors later in the year.

She emphasized that the program continues to serve as an important mechanism for advancing
flood risk reduction and habitat projects throughout King County, particularly in communities that
are not located along major river corridors. The grant program helps provide geographic equity by
ensuring countywide tax revenues support flood-risk reduction benefits across the region.

General District Activities

Clark reported that District staff continue to focus on recovery efforts associated with the historic
December 2025 flood event while simultaneously preparing for the 2027 budget development
process. She noted that significant staff resources remain dedicated to evaluating facility
conditions and determining future repair priorities.

2027 budget planning and recommendation (Presented by Michellle Clark, Executive Director of
the King County Flood Control District [District])

The primary focus of the meeting was discussion of the Advisory Committee’s role in developing
recommendations for the District’s 2027 budget and work program.

Budget Development Challenges

Chair Ralph acknowledged that the Committee was operating under unusual circumstances due to
the ongoing assessment of flood damages resulting from the December 2025 flood event.
Members discussed the difficulty of making meaningful budget recommendations without
complete information regarding facility conditions and future capital needs.

Clark explained that King County staff were conducting extensive low-flow inspections throughout
the river system. These inspections, which occur when river levels are low enough to safely assess
flood protection facilities, are necessary to determine the full extent of flood-related damage and
identify future repair needs. Until those inspections are completed, staff will not have a complete
understanding of the work required across the District’s approximately 500 flood-risk reduction
facilities.

Proposed Budget Recommendation Approach
Recognizing the statutory requirement that the Advisory Committee provide recommendations to
the Board of Supervisors by the end of August, Clark proposed a two-step approach:

1. Submit a pro-form recommendation letter based largely on the mid-year budget
assumptions in order to satisfy County Code requirements; and

2. Continue substantive budget discussions in September after low-flow inspection results
become available.



Committee members generally expressed support for this approach, noting that it would allow the
Committee to comply with legal requirements while still providing meaningful policy guidance
once more complete information is available.

Capacity Versus Condition
Clark also introduced a broader policy discussion regarding the distinction between:

e Condition-based investments, which focus on repairing facilities damaged during recent
flood events; and

e Capacity-based investments, which seek to improve levels of service and increase flood
protection capacity over time.

Members discussed how future capital investment decisions may need to balance these
competing priorities as the District evaluates long-term recovery needs and available funding
resources.

Strategic Planning

Committee members discussed the importance of continuing work on the District’s planned
strategic planning effort and ensuring that future budget and capital investment decisions align
with a comprehensive long-term vision for flood risk reduction throughout King County. Members
expressed interest in including strategic planning considerations within future recommendation
letters to the Board.

Future Meeting Schedule
To accommodate the evolving budget process, members discussed holding:

e An early August meeting focused on the operating budget and preliminary
recommendation letter; and

e Additional September meetings to review low-flow inspection findings and provide more
detailed recommendations regarding capital investments and future budget priorities.

Committee members agreed that the additional meeting time would allow for a more thoughtful
and informed review process than the District’s traditionally compressed August budget schedule.

Next Steps & Closing Remarks
Staff will:

e Prepare a draft pro-forma recommendation letter for Committee review;

e Develop materials for discussion of the 2027 operating budget at an early August meeting;

e Continue low-flow facility inspections and damage assessments;

e Schedule additional meetings in September to support development of more
comprehensive budget recommendations; and

e Continue work related to the District’s upcoming strategic planning effort.

Chair Ralph thanked members for their flexibility and engagement during an unusually uncertain
budget cycle. The meeting was adjourned.
Chair Ralph adjourned the meeting at 2:33 p.m.



