King County Advisory Committee Meeting Summary

April 24, 2026
1:34 p.m. to 2:26 p.m.

Committee Members in attendance:

Chair, Mayor Dana Ralph, City of Kent

Mayor Nancy Backus, City of Auburn

Mayor Jim Ribail, City of Carnation

Mayor James Mayhew, City of Snoqualmie
Mayor Thomas McLeod, City of Tukwila
Mayor Troy Linnell, City of Algona

Mayor Amy McHenry, City of Duval

Mayor Henry Sladek, Town of Skykomish
Councilmember Lynne Robinson, City of Bellevue
Councilmember JC Harris, City of Des Moines
Councilmember Valerie O’Halloran
Councilmember Joy Hollingsworth

Deputy Executive, Karan Gill

Alternates in attendance:

Mayor Vic Kave, City of Pacific

Councilmember Toni Troutner, City of Kent
Councilmember Darcey Peterson, City of Black Diamond
Councilmember Kelly Jiang, City of Issaquah

Call to Order and Welcoming Remarks
Chair Ralph called the meeting to order at 1:34 p.m. and welcomed attendees.

Roll Call
Conducted by Deputy Executive Director Steven Schauer. There was a quorum.

Public Comment
No members of the public signed up to speak.

Meeting Summary Approvals
Meeting Summary for the July 30, 2025 and August 21, 2025, was moved for approval by Mayor
Backus and seconded by Councilmember O’Halloran. Motion passed.

Election of Advisory Committee Chair and Vice Chair
Motion to reappoint Mayor Ralph as Chair was moved for approval by Mayor Backus and
seconded by Councilmember Robinson. Motion passed.



Motion to appoint Councilmember Robinson as Vice Chair was moved for approval by Mayor
Ribail and seconded by Mayor Linnell. Motion passed.

Review Operating Rules/Open Public Meetings
Schauer presented the Advisory Committee operating rules, last revised in July 2021, for annual
review and possible amendment.

Councilmember Robinson proposed an amendment clarifying that public comment should be:

e Relevant to the Committee agenda; and
e Relevant to the purview of the Committee.

The Committee discussed balancing clear procedural rules with the Chair’s discretion during
meetings. Members emphasized the importance of maintaining legally defensible procedures
while still allowing reasonable flexibility.

Motion to amend the Operating Rules as proposed by Councilmember Robinson was moved for
approval by Councilmember Robinson and seconded by Mayor Ribail. Motion passed.

Schauer will update the operating rules accordingly for review at the next meeting.

Executive Director Report (Presented by Steven Schauer, Deputy Executive Director of the King
County Flood Control District [District])

Chair Ralph informed the Committee that Executive Director Michelle Clark was absent due to a
family emergency. Schauer provided the Executive Director’s report and overview of recent
budget actions and District initiatives.

2026 Budget Overview
The Board of Supervisors adopted the 2026 budget on November 12, 2025, totaling more than
$114 million. Several items recommended by the Advisory Committee in 2025 were incorporated
into the adopted work program, including:
e Continued development of the capital project prioritization framework using the risk,
severity, and consequence paradigm discussed by the Committee in 2025;
e Initiation of work to develop an updated District strategic plan, replacing the District’s
longstanding reliance on the 2006 Flood Hazard Management Plan;

o The Committee was informed that the District anticipates releasing a Request for
Proposals (RFP) to support development of a new strategic plan. The Advisory
Committee is expected to play an active role in helping shape the content and
direction of the updated plan.

e Continued modernization of District financial policies, including evaluation of bonding as a
future financial tool;
e Areview of flood warning center operations and technologies.

o The District continues evaluating opportunities to modernize flood warning
operations and explore new technologies and partnerships, including
collaboration with NAFSMA and King County.

o Schauer also highlighted national recognition received for the District’s use of
community navigators during the Lower Green River planning process. NAFSMA
recognized the District’s outreach efforts as a national best practice after the




process generated more than 2,000 public comments through community-based
engagement efforts.

December 2025 Flooding and Supplemental Budgets

Schauer shared actions taken in response to the historic December 2025 flood event, which
caused widespread damage throughout King County watersheds. Approximately 170 flood
mitigation facilities sustained damage during the event, which included several rivers reaching
record flood levels.

e February 2026 Supplemental Budget
o The Board approved a $10.2 million supplemental budget on February 10, 2026,
including:
= Approximately $3 million for 15 emergency repairs completed during the
flood response; and
= Approximately $7.3 million for 16 urgent repair projects identified as
immediate priorities during flood season.
e April 2026 Supplemental Budget
o Schauer shared the proposed second supplemental budget scheduled for Board
action on April 28, 2026. The proposal totals approximately $42.4 million and
includes:
=  Funding for additional urgent repair and mitigation projects;
=  Funding for emergency mitigation work associated with flood response
activities; and
=  Funding support for multiple U.S. Army Corps of Engineers PL 84-99 levee
repair projects.
o The Committee discussed ongoing coordination with the U.S. Army Corps of
Engineers regarding levee repair efforts, including renewed federal interest in the
Desimone Levee repair project following the December flood damage.

Committee Discussion
Committee members discussed several broader policy and planning issues, including:
e The increasing frequency and severity of flooding events and the need to continually
reevaluate project prioritization methods;
e lLong-term funding challenges facing the District;
e Escalating project costs and acquisition expenses;
e The importance of climate science and updated flood modeling in future planning efforts;
and
e Federal participation and cost-sharing opportunities for flood risk reduction projects.

Several members emphasized the importance of developing a resilient long-term funding strategy
to address growing project needs and climate-related impacts.

Next Steps & Closing Remarks
The agenda item regarding the Overview of Flood Control District Project Process was tabled and

moved to the next meeting.

The Committee was informed that:



e The Joint Basin Technical Committee will begin meeting monthly starting May 15, 2026;

e The Advisory Committee will continue meeting monthly, which the next meeting on May
22, 2026;

e Additional meetings may be added in August to support development of the Committee’s
annual recommendation letter to the Board of Supervisors.

Staff also committed to providing future agenda materials in consolidated packets to improve
readability and ease of review.

Chair Ralph thanked members for their participation and continued work supporting flood risk
reduction efforts throughout King County.

Chair Ralph adjourned the meeting at 2:26 p.m.



