DRAFT King County Advisory Committee Meeting Summary

March 20, 2025
10:01 a.m. to 11:00 a.m.

Committee Members in attendance:

Chair, Mayor Dana Ralph, City of Kent

Mayor Lynne Robinson, City of Bellevue

Mayor Katherine Ross, City of Snoqualmie

Mayor Thomas McLead, City of Tukwila

Mayor Carol Benson, City of Black Diamond
Mayor Karen Howe, City of Sammamish
Councilmember Joy Hollingsworth, City of Seattle

Alternates in attendance:

Mayor Troy Linnell, City of Algona

Mayor Henry Sladek, Town of Skykomish
Councilmember Toni Troutner, City of Kent
Councilmember Valerie O’Halloran, City of Renton
Councilmember Amy McHenry, City of Duvall
Councilmember Annette Ademasu, City of Shoreline

Call to Order and Welcoming Remarks
Chair Ralph called the meeting to order at 10:01 a.m. and welcomed attendees.

Roll Call
Conducted by Deputy Executive Director Steven Schauer. There was a quorum.

Public Comment
No members of the public signed up to speak.

Meeting Summary Approvals

Meeting Summaries for the August 22, 2024, and February 20, 2025, were moved for approval by

Mayor Howe and seconded by Mayor Robinson. Motion passed.

Executive Director Report (Presented by Michelle Clark, Executive Director of the King County

Flood Control District)

e Clark informed the Committee that the Flood Control District is beginning to work on the
Lower Green River Corridor Flood Hazard Management Plan (Plan). More information will

be provided at future Committee meetings.

e The Plan will contain a Partner Planning Committee, modeled after how King County

organized its 2024 Flood Hazard Management Plan.



It was clarified that the Flood Control District and King County are separate entities.
The 2024 King County Flood Hazard Management Plan is also a chapter in the County's
Comprehensive Land Use Plan, which includes tools and authority (like land use control)
that the Flood Control District does not have.

There was discussion on whether the Flood Control District should update its own
strategic plan, which hasn’t been revised since 2006. Committee members agreed this
idea could be added to the 2026 work plan.

White Paper Discussion (Presented by Michelle Clark, Executive Director of the King County
Flood Control District)

Clark informed the Committee the Flood Control District’s board directed staff to prioritize
the 6-year capital project list. This is in alighment with the Committee’s recommendations
to increase revenues and make revenues match expected expenditures.

A White Paper was created regarding integrated floodplain management and capital
project prioritization as a first step in implementing this board direction.

The Flood Control District’s 6-year Capital Improvement Plan (CIP) has become overloaded
and unrealistic, functioning more like a "wish list."

Many projects listed are not progressing, leading to questions about the current plan’s
practicality.

Existing capital investment strategies for rivers are not being adjusted as new projects are
added, resulting in a conveyor belt problem—more projects are added without removing
or completing others.

A timeline was shared for the proposed capital project prioritization, including:

o Sharing and discussing the White Paper in March and April with the Joint Basin
Technical Committee and Advisory Committee;

o Using input from the committees to finalize a proposed policy, to be presented to
the Flood Control District’s board in May;

o Receiving policy direction from the board in June (anticipated);

o Implementing project prioritization, based on policy direction from the board,
from June through August as part of the Committee’s 2026 budget
recommendation process;

o Develop the 2026 budget from September to November for board action in
November; and

o Implement the new prioritized 6-year CIP in January 2026.

The Committee discussed the need for better alignment between revenue and
expenditures and a clearer, more feasible CIP. Additionally, the Committee discussed the
need to create a “parking lot” document for known and needed projects that do make the
initial reprioritized 6-year CIP list, modeled after planning and implementation of
transportation capital projects.

The need for geographic equity and balance between river and non-river communities on
the prioritized 6-year CIP was discussed by the Committee given the Flood Control District
is a countywide, special purpose district.

Collaboration was also discussed. Clark expressed the Flood Control District’'s commitment
to working with the Tribes, all our local and federal government partners, the
environmental community, community organizations, and the public. The limits of funding
available from the Flood Control District was also discussed, with Clark pointing out that



multi-benefits can be better achieved by the Flood Control District’s flood risk reduction
projects when other partners can support the projects with some funding as well.

e There’s momentum and support from the Committee to restructure project planning and
prioritization, ensuring that the Flood Control District can realistically deliver on listed
projects. This subject will continue to be discussed at future Committee meetings.

Next Steps & Closing Remarks
e The Committee agreed to forgo the April meeting and meet again at the next scheduled
date and time in May.
e The next meeting is scheduled for May 15, 2025, at 10:00 a.m.

Chair Ralph adjourned the meeting at 11:00 a.m.



