DRAFT King County Advisory Committee Meeting Summary

February 20, 2025
10:04 a.m. to 11:01 a.m.

Committee Members in attendance:

Chair, Mayor Dana Ralph, City of Kent

Mayor Lynne Robinson, City of Bellevue

Deputy Mayor Melanie O’Cain, City of Kenmore
Deputy Mayor Karen Howe, City of Sammamish
Councilmember Joy Hollingsworth, City of Seattle
Deputy Executive Shannon Braddock, King County

Alternates in attendance:
Councilmember Toni Troutner, City of Kent

Call to Order and Welcoming Remarks
Chair Dana Ralph called the meeting to order at 10:04 a.m. and welcomed attendees, expressing
appreciation for early preparations to allow time for updates and discussions.

Welcoming Remarks by Chair Reagan Dunn

Chair Dunn highlighted the Flood Control District’s financial growth to $84 million annually and
discussed recent cost-cutting efforts, bonding plans, and an upward revenue adjustment. He
emphasized the committee’s role in shaping district decisions and acknowledged the district’s
increasing complexity.

Roll Call
Conducted by Deputy Executive Director Steven Schauer. The meeting lacked a quorum,
preventing approval of previous minutes or formal actions.

Public Comment
No members of the public signed up to speak.

Review of Operating Rules & Open Public Meetings
Schauer confirmed no proposed changes or comments regarding the 2021-approved operating
procedures.

Executive Director Report (Presented by Michelle Clark, Executive Director of the King County
Flood Control District)
e Budget & Funding: The district raised its revenue rate for the first time since 2014,
increasing from $0.07 to $0.10 per $1,000 of assessed property value, generating $84
million annually. However, funding gaps remain.



e Project Prioritization: The Board directed a reevaluation of capital investment strategies
using a framework based on risk, severity, and consequence to ensure realistic planning
and execution.

e Bonding Policy: The district is developing a bonding policy, with a proposal due by April 17,
2025, to secure additional funding for future projects.

e (Climate Adaptation: The district is incorporating adaptive management strategies in flood
control infrastructure to address increased flooding risks due to climate change.

e Public Engagement & Outreach:

o Expanding bilingual materials, starting with the “Be Flood Ready” brochure in both
English and Spanish.

o Strengthening engagement with diverse communities via public health navigators.

o Enhancing public awareness through social media, blogs, and promotional
materials.

e Operational Improvements:

o Best practices for grant administration are being implemented to improve
efficiency.

o Continued efforts to streamline permitting and property acquisition for flood
mitigation projects.

o Ongoing annual financial and accountability audits.

Next Steps & Closing Remarks

e The Advisory Committee will meet monthly, with the next meeting scheduled for March
20, 2025, at 10:00 a.m.

e Due to the lack of quorum, approval of previous meeting minutes will be deferred to the
next meeting.

e Mayor Lynne Robinson raised concerns about funding shortfalls and climate change
impacts. Michelle Clark reaffirmed that bonding and other partnerships are being pursued
to secure additional resources.

Chair Ralph adjourned the meeting at 11:01 a.m.



