DRAFT King County Advisory Committee Meeting Summary

August 21, 2025
10:05 a.m. to 10:58 a.m.

Committee Members in attendance:

Chair, Mayor Dana Ralph, City of Kent
Mayor Lynne Robinson, City of Bellevue
Mayor Katherine Ross, City of Snoqualmie
Mayor Carol Benson, City of Black Diamond
Mayor Karen Howe, City of Sammamish
Councilmember JC Harris, City of Des Moines

Alternates in attendance:

Mayor Henry Sladek, Town of Skykomish
Councilmember Amy McHenry, City of Duval
Councilmember Toni Troutner, City of Kent

Call to Order and Welcoming Remarks

Chair Ralph called the meeting to order at 10:05 a.m. and welcomed attendees.

Roll Call

Conducted by Deputy Executive Director Steven Schauer. The meeting was short one voting

member, so there was not a quorum.

Public Comment
No members of the public signed up to speak.

Meeting Summary Approvals

Meeting Summary for the July 30, 2025, was tabled due to lack of quorum.

Executive Director Report (Presented by Michelle Clark, Executive Director of the King County

Flood Control District [District])
e (Capital Budget (Attachment H) Updates:

o Adjustments are forthcoming to improve accuracy prior to final submission.
o The City of Renton requested shifting some 2026 funding into 2027 to better align

with project timelines.

o Additional funding (~$1.36 million) will be reflected for the City of Seattle to
support emergency flood response preparedness in the South Park neighborhood,

consistent with interlocal agreement commitments.
e General Status:



o Staff continue intensive behind-the-scenes work to finalize budget materials and
the Advisory Committee recommendation letter.

Recommendation Letter (Presented by Michelle Clark)
The primary focus of the meeting was continued review and refinement of the Advisory
Committee’s recommendation letter to the Board of Supervisors.

Key Actions and Discussion:
e Draft Budget Language
o The Committee agreed to characterize the 2026 capital budget as a “draft”,
reflecting ongoing changes and uncertainty related to project reprioritization and
updated project information.
e Capital Project Prioritization
o Language was added to:
= Support continued development and refinement of the prioritization
framework.
= Align future prioritization efforts with anticipated strategic planning work.
e Strategic Planning Direction
o The Committee reached consensus to recommend that the District:
= Develop its own strategic plan, informed by the 2024 King County Flood
Management Plan.
® [nclude a countywide flood risk assessment, explicitly referencing all river
systems, including the Duwamish River.
= Incorporate key principles such as:
e Equity and social justice
Climate change considerations
Tribal treaty rights
e Community engagement
=  Members emphasized the importance of a comprehensive but flexible
framework, with more detailed scoping to follow in 2026.
e Terminology and Clarity Improvements
o Replaced “non-riverine” with “local flood reduction and habitat needs” for clarity
and accessibility.
o Minor editorial improvements were made throughout to improve readability and
tone.
e Multi-Benefit Language
o The Committee discussed whether to remove the phrase “where practicable”
from references to multi-benefit projects.
o After discussion, the Committee agreed to retain the language for consistency
with existing District policy and recognition of practical and financial constraints.
e Revenue and Funding Language (SCA Input)
o Added language encouraging the District to:
= Evaluate revenue needs alongside external funding opportunities
= Better align funding strategies with project implementation timelines and
cost pressures.

Next Steps & Closing Remarks



o Final Letter:
o Staff will incorporate all edits, update budget figures (based on revised
Attachment H), and distribute a final draft to the Committee for approval.
o The letter is expected to be finalized and transmitted to the Board of Supervisors
by the end of August.
o  Future Meetings:
o Members were asked to complete a scheduling poll for additional fall meetings.
o Anticipated discussions include continued work on capital project prioritization
and strategic planning.
e Public Outreach:
o Anew “Be Flood Ready” video is in development and will be released as part of
the District’s flood season communications.

Chair Ralph adjourned the meeting at 10:58 a.m.



