
 
 
 
DRAFT King County Advisory Committee Meeting Summary 
 
July 30, 2025 
2:03 p.m. to 3:24 p.m. 
 
Committee Members in attendance: 
Chair, Mayor Dana Ralph, City of Kent 
Mayor Lynne Robinson, City of Bellevue 
Mayor Katherine Ross, City of Snoqualmie 
Mayor Thomas McLeod, City of Tukwila 
Mayor Carol Benson, City of Black Diamond 
Mayor Karen Howe, City of Sammamish 
Councilmember JC Harris, City of Des Moines 
 
Alternates in attendance: 
Mayor Henry Sladek, Town of Skykomish 
Mayor Troy Linnell, City of Algona 
Councilmember Valerie O’Halloran, City of Renton 
Councilmember Annette Ademasu, City of Shoreline 
Councilmember Amy McHenry, City of Duval 
Deputy Executive Karan Gill, King County 
 
Call to Order and Welcoming Remarks 
Chair Ralph called the meeting to order at 2:03 p.m. and welcomed attendees. 
 
Roll Call  
Conducted by Deputy Executive Director Steven Schauer. There was a quorum. 
 
Public Comment  
No members of the public signed up to speak. 
 
Meeting Summary Approvals 
Meeting Summary for the July 17, 2025, was moved for approval by Councilmember O’Halloran 
and seconded by Mayor Howe. Motion passed. 
 
Executive Director Report (Presented by Michelle Clark, Executive Director of the King County 
Flood Control District [District]) 

• Mid-Year Budget: Adopted by the Board of Supervisors and included in the draft 2026 
budget. 

• WRIA Grants: Contracts for 2025 WRIA grant awards are now underway. 
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• Flood Awareness Legislation: Staff are developing enhanced public communications for 
flood preparedness, including an updated “Be Flood Ready” video and broader outreach 
strategies, following direction from the Board. 

• Project Prioritization Tool: King County staff are using the Risk, Severity, and Consequence 
framework to evaluate projects in the current budget. An amendment to include 
economic impact (in addition to economic disruption) has been submitted and will be 
considered by the Board in September. 

• Strategic Planning Request: In response to Advisory Committee interest, staff will include 
a placeholder for strategic planning in the 2026 operating budget. 

• Fiscal Policy: Board members will revisit the District’s Fiscal Policy, including bonding 
authority, in September. Staff emphasized that these are foundational steps and not a 
commitment to issuing bonds in the short term. 

• Flood Reduction Grants: 37 applications are under review. Awards will be announced in 
the fall, likely in September. 

• Lake Sammamish Dock and Shoreline Grant Program: A pilot program will provide funding 
for climate-resilient dock retrofits along Lake Sammamish, with awards expected in 
November. 

• NAFSMA Conference Update: Clark shared details from NAFSMA annual conference, 
which was held in Chicago from July 21-24. 

 
Preliminary DRAFT 2026 Budget & Preliminary DRAFT CIP Prioritization (Presented by Michelle 
Clark and Krista Camenzind, Deputy Division Director, King County, Brynne Walker, 
Project/Program Manager IV, King County, Laura Bradstreet, River & Floodplain Management 
Section Manager, King County, and Chase Barton, PE, LG, Managing Engineer, King County) 

• Budget Scope: The proposed 2026–2031 capital budget includes all projects listed in 
Attachment H of the 2025 budget and those that are shovel-ready. 

• Prioritization Approach: Evaluation was guided by the Risk, Severity, and Consequence 
framework, using a qualitative rubric. 

• Project Readiness: Only projects with strong readiness will likely be advanced into 2026. 
Factors include permit status, design completion, community engagement, and land 
acquisition. 

• Adjustments: Some projects were moved into later years to reflect realistic delivery 
timelines and new Risk, Severity, and Consequence-based prioritization. 

• Prioritization Tool Summary: 
o Assesses Urgency (risk), Severity (scale), and Consequence (impact). 
o Includes “Project Readiness” and “Leveraging of Funds” as additional categories. 
o Integrates Multi-Benefit Criteria: equity, habitat, agriculture, transportation, etc. 

• Evaluation Process: 
o King County staff met with jurisdictions to verify data and scoring. 
o Only shovel-ready projects scored in full; others will remain in the six-year plan 

but not in the 2026 budget. 
• Committee Feedback: 

o Members expressed appreciation for the tool’s clarity, its ability to bring 
transparency to capital planning, and for the engagement and collaborative 
evaluation process. 

o Several requested the tool be used annually to build institutional memory and 
increase public understanding. 
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o Support was voiced for including economic impact, with Tukwila’s letter cited as a 
catalyst. 

o Clark suggested scheduling an additional committee meeting in late September or 
early October to review the final 2026 prioritization given the committee’s 
recommendation letter to the Board is due by the end of August, by ordinance, 
and the District’s Board of Supervisors is not scheduled to take action on the 
Integrated Floodplain Management-Project Prioritization Policy until September. 

 
Recommendation Letter (Presented by Michelle Clark) 

• Clark shared themes and concepts with the committee seeking their input and direction. 
• The comments received by Clark will be incorporated into the DRAFT recommendation 

letter, which will be sent to committee members for their review prior to the next 
meeting on August 21. 

 
Next Steps & Closing Remarks  

• Additional Meeting: Schauer will send a Doodle poll to members before the next 
scheduled meeting on August 21 seeking availability for an additional committee meeting 
in late September or early October. 

• Committee Recommendation Letter to the Board: Clark will create DRAFT 
recommendation letter and distribute to members for their review prior to the next 
meeting on August 21. Per committee direction, the draft will include recommendations 
related to strategic planning, equity, and use of the project prioritization tool. 

• August 21 Meeting: Final budget review (if there are changes to review) and review and 
approval of the committee’s recommendation letter to occur at the August 21 meeting. 

 
Chair Ralph adjourned the meeting at 3:24 p.m. 


