
 
 
 
DRAFT King County Advisory Committee Meeting Summary 
 
July 17, 2025 
10:02 a.m. to 10:44 a.m. 
 
Committee Members in attendance: 
Chair, Mayor Dana Ralph, City of Kent 
Mayor Lynne Robinson, City of Bellevue 
Mayor Thomas McLeod, City of Tukwila 
Mayor Carol Benson, City of Black Diamond 
Mayor Karen Howe, City of Sammamish 
Councilmember JC Harris, City of Des Moines 
 
Alternates in attendance: 
Mayor Henry Sladek, Town of Skykomish 
Mayor Troy Linnell, City of Algona 
Deputy Mayor Jim Ribail, City of Carnation 
Councilmember Valerie O’Halloran, City of Renton 
Councilmember Annette Ademasu, City of Shoreline 
Deputy Executive Karan Gill, King County 
 
Call to Order and Welcoming Remarks 
Chair Ralph called the meeting to order at 10:02 a.m. and welcomed attendees. 
 
Roll Call  
Conducted by Deputy Executive Director Steven Schauer. There was a quorum. 
 
Public Comment  
No members of the public signed up to speak. 
 
Meeting Summary Approvals 
Meeting Summary for the June 17, 2025, was moved for approval by Mayor Howe and seconded 
by Councilmember O’Halloran. Motion passed. 
 
Executive Director Report (Presented by Michelle Clark, Executive Director of the King County 
Flood Control District [District]) 

• Mid-Year Budget Adoption: The Board of Supervisors adopted the mid-year and 
reallocation budget on July 8, which forms the foundation for the 2026 budget. 

• 2025 WRIA Grant Awards: The Board also unanimously approved on July 8 the funding 
recommendations for the 2025 Watershed Resource Inventory Area (WRIA) grants. 
Contracting can now begin. 
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• WRIA 25th Anniversary Blog Series: In celebration of 25 years of WRIA work, a blog series 
is being produced by the District and posted weekly. 

• Flood Awareness Legislation: In response to recent deadly floods in Texas, the Board 
passed a motion on July 8 directing staff to identify improved public communication 
strategies for flood preparedness. As part of this, the District will: 

o Produce a "Be Flood Ready" video to accompany an updated annual “Be Flood 
Ready” brochure. 

o Engage more directly with community navigators. 
o Emphasize the District’s non-emergency role before, during, and after flood 

events. 
• Project Prioritization Tool: The Board deferred a vote on the risk, severity, and 

consequence framework until September. However, King County staff are continuing to 
evaluate projects using the tool. An amendment has been proposed to include “economic 
impact” (in addition to economic disruption) as part of the “consequence” definition, 
following a letter of request from the City of Tukwila. 

• Federal Flood Policy Concerns: Clark shared concerns about recent developments from 
the President’s FEMA Review Council suggesting a diminished federal role in disaster 
response. A FEMA report is anticipated that may reassign significant responsibility to 
states. Updates from the National Association of Flood and Stormwater Management 
Agencies (NAFSMA) conference in Chicago will be shared upon return. 

• Flood Reduction Grants: 37 applications have been received for the 2025 Steve Bleifuhs 
Memorial Flood Reduction Grant Program, with more than $30 million in requests for 
approximately $13–14 million in available funds. The grant review committee will meet in 
August, with awards expected in September or October. 

• Lake Sammamish Dock and Shoreline Grant Program: A $1 million pilot grant program is 
launching soon to help property owners retrofit docks for resilience. Awards are expected 
at the District’s November meeting. 

• Bonding Legislation: The Board will revisit bonding conversations in September, with a 
focus on creating necessary legal and procedural infrastructure. Staff emphasized this is 
not a commitment to immediate bonding but a foundational step. 

• Capital Budget Prioritization: The 2026 capital budget may be reordered based on the 
outcome of the prioritization process. Clark reaffirmed that no projects are being 
removed—only sequenced based on realistic expectations of delivery. A future “Flood 
Needs Report” is being considered to better track long-term capital needs. 

 
DRAFT 2026 King County Flood Control District Operating Budget (Presented by Michelle Clark 
and Krista Camenzind, Deputy Division Director, King County) 

• Overview: The operating budget supports core services provided by King County under 
contract, including flood warning, maintenance, planning, mapping, communications, 
policy, and program management. 

• Drivers of Change: 
o Annual increases to salaries and benefits. 
o Realignment of internal staffing and overhead following division reorganization. 
o Transfer of large technical studies (>$200K) to the capital budget for transparency. 

• Key Budget Lines: 
o Maintenance, vegetation management, and levee repairs. 
o Flood hazard mapping and channel migration studies. 
o Flood Warning Center staffing. 
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o Basin-level planning and property management. 
o County overhead and administrative costs. 

• Committee Questions and Clarifications: 
o Clarification was requested on county overhead calculations and increases. Staff 

committed to providing an explanation of the county’s cost allocation model. 
o Committee members asked for breakdowns of administrative and central costs for 

transparency. 
o Concern was raised about long-term labor cost trends; a 4% wage increase was 

noted as a key driver. 
o Carnation Dam Sirens: an issue was raised of the non-functional dam warning 

sirens in the City of Carnation. The City of Carnation requested regional support to 
urge Seattle Public Utilities and Seattle City Council to restore the system. Clark 
and Mayor Ralph agreed to explore this offline and through other potential 
channels, including the SCA Board. 

o Committee members encouraged the inclusion of language supporting a future 
strategic planning process in the annual letter to the Board. Clark agreed and will 
begin collecting input for the annual letter at the next committee meeting on July 
30. 

 
Next Steps & Closing Remarks  

• Next Meeting: Scheduled for Tuesday, July 30 at 2:00 p.m. Focus will shift to the capital 
budget, project prioritization scorecard, and related evaluation criteria. 

• Committee Letter: Clark will begin gathering themes, including interest in strategic 
planning, for the annual Advisory Committee letter to the Board of Supervisors, which 
must be submitted by the last business day of August. 

 
Chair Ralph adjourned the meeting at 10:44 a.m. 


