
 
 
 
DRAFT King County Advisory Committee Meeting Summary 
 
June 17, 2025 
2:02 p.m. to 2:53 p.m. 
 
Committee Members in attendance: 
Chair, Mayor Dana Ralph, City of Kent 
Mayor Katherine Ross, City of Snoqualmie 
Mayor Thomas McLeod, City of Tukwila 
Mayor Carol Benson, City of Black Diamond 
Mayor Karen Howe, City of Sammamish 
Deputy Mayor Melanie O’Cain, City of Kenmore 
Councilmember JC Harris, City of Des Moines 
 
Alternates in attendance: 
Mayor Henry Sladek, Town of Skykomish 
Councilmember Toni Troutner, City of Kent 
Councilmember Valerie O’Halloran, City of Renton 
Councilmember Amy McHenry, City of Duvall 
Councilmember Annette Ademasu, City of Shoreline 
Deputy Executive Karan Gill, King County 
 
Call to Order and Welcoming Remarks 
Chair Ralph called the meeting to order at 2:02 p.m. and welcomed attendees. 
 
Roll Call  
Conducted by Deputy Executive Director Steven Schauer. There was a quorum. 
 
Public Comment  
No members of the public signed up to speak. 
 
Meeting Summary Approvals 
Meeting Summary for the May 15, 2025, was moved for approval by Mayor Howe and seconded 
by Councilmember O’Halloran. Motion passed. 
 
Executive Director Report (Presented by Michelle Clark, Executive Director of the King County 
Flood Control District [District]) 

• Mid-Year Budget: The Board of Supervisors did not meet the previous week, so the mid-
year budget has not yet been approved. 

• Integrated Floodplain Management and Capital Projects Prioritization Motion: A motion to 
adopt the risk, severity, and consequence framework discussed in prior meetings will go 
before the Board on July 8. 
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• WRIA/CWM Grants: The 2025 WRAI/CWM grants will go before the Board on July 8. WRIA 
still will present highlights at the meeting. The District is developing blogs and other 
outreach efforts to celebrate the WRIA’s 25th Anniversary and recognize District’s funding 
impact. 

• Advisory Committee Meeting Scheduling: Clark emphasized the need for Advisory 
Committee members to respond to upcoming Doodle polls to ensure quorum for 
additional July and August meetings. Two additional meetings are being planned: 

o Between July 28–August 8 
o Between August 25–29 (to finalize the 2026 budget and CIP) 

• Flood Reduction Grant Program: The grant application period closed with 37 submissions 
totaling nearly double the available funding. The review committee (Michelle Clark, Josh 
Baldi, and a former elected official) will evaluate the applications in August, with 
recommendations expected in September. 

 
Capital Project Evaluation Process & Tool Discussion (Presented by Michelle Clark, Brynne 
Walker, Project/Program Manager IV, King County, Laura Bradstreet, River & Floodplain 
Management Section Manager, King County, and Chase Barton, PE, LG, Managing Engineer, King 
County) 

• Presentation provided a detailed overview of the proposed qualitative evaluation tool to 
prioritize construction projects in the 2026–2031 Capital Improvement Plan (CIP). Key 
points included: 

o Evaluation is qualitative, not quantitative. 
o Focus is on construction projects listed in the 2025 budget (Attachment H). 
o Criteria include urgency, risk, severity, consequence, project readiness, and ability 

to leverage funds. 
o A multi-benefit framework derived from a 2020 District motion includes 10 

categories for consideration in the evaluation. 
o A draft scorecard and a project walkthrough were shared to illustrate how criteria 

are applied. 
• Committee Feedback: 

o Mayor McLeod urged the inclusion of economic impacts as a higher-priority 
criterion, citing potential job losses in flood-prone areas like Tukwila. Staff agreed 
to revisit this. 

o Clark clarified that while only certain jurisdictions were contacted for evaluations, 
all ILA projects are still active. 

o Mayor Sladek requested better communication on technical outreach to cities. 
o Clark reiterated: 

 The tool does not replace the existing collaborative design and 
implementation process. 

 Projects not scoring high in every category still hold value and will remain 
on the District’s projects list beyond the six-year CIP. 

 The District is working under uncertainty due to issues like federal agency 
delays and the pending mid-year and annual budget direction. 

 
Next Steps & Closing Remarks  

o Doodle polls will be sent by June 18 for the two upcoming meeting windows. 
o Staff will finalize project evaluations with jurisdictions by July 11. 
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o Clark asked for continued patience and responsiveness, noting the need to comply with 
King County Code, which requires Advisory Committee recommendations by the last 
business day in August. 

 
Chair Ralph adjourned the meeting at 2:53 p.m. 


