DRAFT King County Advisory Committee Meeting Summary

May 15, 2025
10:02 a.m. to 11:04 a.m.

Committee Members in attendance:
Chair, Mayor Dana Ralph, City of Kent
Mayor Katherine Ross, City of Snoqualmie
Mayor Thomas McLead, City of Tukwila
Mayor Carol Benson, City of Black Diamond
Mayor Lynne Robinson, City of Bellevue

Alternates in attendance:

Councilmember Toni Troutner, City of Kent
Councilmember Amy McHenry, City of Duvall
Mayor Troy Linnell, City of Algona

Councilmember Valerie O’Halloran, City of Renton
Councilmember Annette Ademasu, City of Shoreline
Deputy Mayor Jim Ribail, City of Carnation

Call to Order and Welcoming Remarks
Chair Ralph called the meeting to order at 10:02 a.m. and welcomed attendees.

Roll Call
Conducted by Deputy Executive Director Steven Schauer. There was a quorum.

Public Comment
No members of the public signed up to speak.

Meeting Summary Approvals
Meeting Summary for the March 20, 2025 was moved for approval by Mayor Robinson and
seconded by Councilmember O’Halloran. Motion passed.

Executive Director Report (Presented by Michelle Clark, Executive Director of the King County
Flood Control District)
e Reported two clean audits for 2023 (financial and accountability).
e Flood Reduction Grants deadline extended to May 30.
e CW grant recommendations expected by early June.
e No Executive Committee meeting in July; CW Grants will go to the full Board on July 8.
e July meeting will feature presentations from project partners, including updates on
salmon recovery.



e Discussion about rescheduling the June meeting due to Juneteenth conflict; members
were urged to respond to a forthcoming Doodle poll.
Financial Policy Discussion (Presented by Michelle Clark, Executive Director of the King County
Flood Control District)
e Clark presented draft financial policies (formerly referred to as "bonding policies").
e The policies outline the district’s ability to seek debt financing only for capital projects in a
state of readiness.
e Discussion included:
o Differentiating between shovel-ready and design-phase readiness.
o Whether to explicitly include “state of readiness” language in the policy (The
District will consult bond counsel).
o Clarification on the 7.5% budget cap for debt service (noted as a starting point for
Board discussion).
o Clark confirmed that debt would not be used for operations, grants, or non-capital
expenses.
Integrated Floodplain Management Policy Discussion (Presented by Michelle Clark, Executive
Director of the King County Flood Control District)
e Clark previewed upcoming discussion on a new project evaluation tool.
e Tool will use a risk-severity-consequence framework for prioritizing projects.
e Expected rollout to Joint Basin and Technical Committee in June.
e Focus will initially be on construction-ready projects; acquisition and home elevation
projects will be addressed later.
e Clark emphasized the tool is under development and will be refined through staff input
and feedback.
2025 Mid-Year & 2026 Budget Preparation Discussion (Presented by Michelle Clark, Executive
Director of the King County Flood Control District)
e No questions were raised at the May 13 Full Board meeting during the mid-year budget
briefing.
e Highlights:
o $304 million in carryover from 2024.
o Only minor O&M adjustments needed due to minimal damage during recent flood
season.
o 16 projects were completed and will be highlighted in upcoming district
communications.
o Adjustments reflect right-sizing of project budgets and preparation for major
capital phases in 2026—-2027.
o Subregional Opportunity Fund allocations updated to reflect new revenue;
jurisdictions received additional funding.
Next Steps & Closing Remarks
e June 19 meeting conflicts with Juneteenth holiday.
e Alternatives are being explored via a Doodle poll.
e Additional summer meetings will be scheduled for July and August to accommodate
budget and policy planning.
e Emphasis on maintaining transparency and preparation to support major budget decisions
in the fall.
e Members were encouraged to invite Flood Control District Supervisors to local events.



e New branded swag (backpacks, water bottles, stickers) and board member polos
announced to improve public visibility.

Chair Ralph adjourned the meeting at 11:04 a.m.



