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King County Flood Control District Advisory Committee Meeting Agenda

The King County Flood Control District Advisory Committee is created to provide expert policy advice to the Board of Supervisors of the
King County Flood Control Zone District on regional flood protection issues. The committee shall review and recommend an annual work
program and budget for the district, including capital improvement program projects and funding levels, subject to approval or approval
and modification by the Board of Supervisors. Ordinance 15728, April 16, 2007.

MEETING TIME AND LOCATION
May 22, 2026

1:30-2:30 p.m.

Zoom Meeting

Meeting URL: https://kingcounty.zoom.us/j/84105613983
Meeting ID: 841 0561 3983
Passcode: 996533
Join by phone: +1 253 215 8782; +1 253 205 0468
Time Topic Objective Lead Materials
1:30 Call to Order Dana Ralph, Chair
Roll Call Steven Schauer, Facilitator
1:35 Public Comment Dana Ralph
1:40 Meeting Summary Dana Ralph Draft Meeting Summary
Approval April 24, 2026

Updated Operating
Procedures approved
April 24, 2026

1:45 Executive Director Update regarding 2026 Michelle Clark, Executive

Report Budget and District Director, King County Flood
activities District
2:05 Overview of Flood Explain how projects Michelle Clark
Control District move through the
Project Process process from proposed,
to prioritized, to funded,
and into
implementation
2:25 Next Steps Michelle Clark
2:30 Adjourn Dana Ralph

- more -
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COMMITTEE GROUND RULES

Come to committee meetings prepared and honor timeframes

Respect each other’s perspectives
Listen and participate actively

Committee members are encouraged to use their video cameras
The chat function should only be used by Committee members

2026 Advisory Committee Members

Status

Member
Member
Member
Member

Member

Member
Member

Member

Member
Member
SCA

SCA

SCA

SCA
Unincorporated
Alternate
Alternate
Alternate
Alternate
Alternate

Alternate
Alternate
Alternate

Alternate
Alternate
Alternate SCA
Alternate SCA
Alternate SCA
Alternate SCA

Meeting Agenda

Jurisdiction

City of Auburn
City of Bellevue
City of Carnation
City of Kent

King County

City of North Bend
City of Renton

City of Seattle

City of Snoqualmie
City of Tukwila
City of Algona

City of Des Moines
City of Duvall
Town of Skykomish

City of Auburn
City of Bellevue
City of Carnation
City of Kent

King County

City of North Bend
City of Renton
City of Seattle

City of Snoqualmie

City of Tukwila

City of Black Diamond

City of Issaquah
City of Pacific

Title

Mayor
Mayor
Mayor
Mayor

Executive

Mayor
Mayor

Mayor
Mayor
Mayor
Mayor
Councilmember
Mayor
Mayor

Councilmember

Councilmember

Deputy Executive

Councilmember
Councilmember

Councilmember
Councilmember

Mayor

Name

Nancy Backus
Mo Malakoutian
Jim Ribail

Dana Ralph
Girmay Zahilay

Mary Miller
Armondo Pavone

Katie B. Wilson

James Mayhew
Thomas McLeod
Troy Linnell

JC Harris

Amy McHenry
Henry Sladek
Vacant

Vacant

Lynne Robinson
Vacant

Toni Troutner
Karan Gill

Vacant
Valerie O’Halloran
Joy Hollingsworth

Vacant

Vacant

Darcey Peterson
Kelly Jiang

Vic Kave

Vacant
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DRAFT King County Advisory Committee Meeting Summary

April 24, 2026
1:34 p.m. to 2:26 p.m.

Committee Members in attendance:

Chair, Mayor Dana Ralph, City of Kent

Mayor Nancy Backus, City of Auburn

Mayor Jim Ribail, City of Carnation

Mayor James Mayhew, City of Snoqualmie
Mayor Thomas McLeod, City of Tukwila
Mayor Troy Linnell, City of Algona

Mayor Amy McHenry, City of Duval

Mayor Henry Sladek, Town of Skykomish
Councilmember Lynne Robinson, City of Bellevue
Councilmember JC Harris, City of Des Moines
Councilmember Valerie O’Halloran
Councilmember Joy Hollingsworth

Deputy Executive, Karan Gill

Alternates in attendance:

Mayor Vic Kave, City of Pacific

Councilmember Toni Troutner, City of Kent
Councilmember Darcey Peterson, City of Black Diamond
Councilmember Kelly Jiang, City of Issaquah

Call to Order and Welcoming Remarks
Chair Ralph called the meeting to order at 1:34 p.m. and welcomed attendees.

Roll Call
Conducted by Deputy Executive Director Steven Schauer. There was a quorum.

Public Comment
No members of the public signed up to speak.

Meeting Summary Approvals
Meeting Summary for the July 30, 2025 and August 21, 2025, was moved for approval by Mayor
Backus and seconded by Councilmember O’Halloran. Motion passed.

Election of Advisory Committee Chair and Vice Chair
Motion to reappoint Mayor Ralph as Chair was moved for approval by Mayor Backus and
seconded by Councilmember Robinson. Motion passed.



Motion to appoint Councilmember Robinson as Vice Chair was moved for approval by Mayor
Ribail and seconded by Mayor Linnell. Motion passed.

Review Operating Rules/Open Public Meetings
Schauer presented the Advisory Committee operating rules, last revised in July 2021, for annual
review and possible amendment.

Councilmember Robinson proposed an amendment clarifying that public comment should be:

e Relevant to the Committee agenda; and
e Relevant to the purview of the Committee.

The Committee discussed balancing clear procedural rules with the Chair’s discretion during
meetings. Members emphasized the importance of maintaining legally defensible procedures
while still allowing reasonable flexibility.

Motion to amend the Operating Rules as proposed by Councilmember Robinson was moved for
approval by Councilmember Robinson and seconded by Mayor Ribail. Motion passed.

Schauer will update the operating rules accordingly for review at the next meeting.

Executive Director Report (Presented by Steven Schauer, Deputy Executive Director of the King
County Flood Control District [District])

Chair Ralph informed the Committee that Executive Director Michelle Clark was absent due to a
family emergency. Schauer provided the Executive Director’s report and overview of recent
budget actions and District initiatives.

2026 Budget Overview
The Board of Supervisors adopted the 2026 budget on November 12, 2025, totaling more than
$114 million. Several items recommended by the Advisory Committee in 2025 were incorporated
into the adopted work program, including:
e Continued development of the capital project prioritization framework using the risk,
severity, and consequence paradigm discussed by the Committee in 2025;
e Initiation of work to develop an updated District strategic plan, replacing the District’s
longstanding reliance on the 2006 Flood Hazard Management Plan;

o The Committee was informed that the District anticipates releasing a Request for
Proposals (RFP) to support development of a new strategic plan. The Advisory
Committee is expected to play an active role in helping shape the content and
direction of the updated plan.

e Continued modernization of District financial policies, including evaluation of bonding as a
future financial tool;
e Areview of flood warning center operations and technologies.

o The District continues evaluating opportunities to modernize flood warning
operations and explore new technologies and partnerships, including
collaboration with NAFSMA and King County.

o Schauer also highlighted national recognition received for the District’s use of
community navigators during the Lower Green River planning process. NAFSMA
recognized the District’s outreach efforts as a national best practice after the




process generated more than 2,000 public comments through community-based
engagement efforts.

December 2025 Flooding and Supplemental Budgets

Schauer shared actions taken in response to the historic December 2025 flood event, which
caused widespread damage throughout King County watersheds. Approximately 170 flood
mitigation facilities sustained damage during the event, which included several rivers reaching
record flood levels.

e February 2026 Supplemental Budget
o The Board approved a $10.2 million supplemental budget on February 10, 2026,
including:
= Approximately $3 million for 15 emergency repairs completed during the
flood response; and
= Approximately $7.3 million for 16 urgent repair projects identified as
immediate priorities during flood season.
e April 2026 Supplemental Budget
o Schauer shared the proposed second supplemental budget scheduled for Board
action on April 28, 2026. The proposal totals approximately $42.4 million and
includes:
=  Funding for additional urgent repair and mitigation projects;
=  Funding for emergency mitigation work associated with flood response
activities; and
=  Funding support for multiple U.S. Army Corps of Engineers PL 84-99 levee
repair projects.
o The Committee discussed ongoing coordination with the U.S. Army Corps of
Engineers regarding levee repair efforts, including renewed federal interest in the
Desimone Levee repair project following the December flood damage.

Committee Discussion
Committee members discussed several broader policy and planning issues, including:
e The increasing frequency and severity of flooding events and the need to continually
reevaluate project prioritization methods;
e lLong-term funding challenges facing the District;
e Escalating project costs and acquisition expenses;
e The importance of climate science and updated flood modeling in future planning efforts;
and
e Federal participation and cost-sharing opportunities for flood risk reduction projects.

Several members emphasized the importance of developing a resilient long-term funding strategy
to address growing project needs and climate-related impacts.

Next Steps & Closing Remarks
The agenda item regarding the Overview of Flood Control District Project Process was tabled and

moved to the next meeting.

The Committee was informed that:



e The Joint Basin Technical Committee will begin meeting monthly starting May 15, 2026;

e The Advisory Committee will continue meeting monthly, which the next meeting on May
22, 2026;

e Additional meetings may be added in August to support development of the Committee’s
annual recommendation letter to the Board of Supervisors.

Staff also committed to providing future agenda materials in consolidated packets to improve
readability and ease of review.

Chair Ralph thanked members for their participation and continued work supporting flood risk
reduction efforts throughout King County.

Chair Ralph adjourned the meeting at 2:26 p.m.
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KING COUNTY FLOOD CONTROL DISTRIC ADVISORY COMMITTEE OPERATING PROCEDURES

PURPOSE OF THE ADVISORY COMMITTEE

Ordinance 2006-0334 of the King County Council establishes a Flood Control Zone District (FCD)
for King County and established the King County Flood Control Zone District Advisory
Committee. The purpose of this district is to “undertake, operate, or maintain flood control
projects or storm water control projects. The district is authorized to address flood and storm
water control needs throughout the county, including within King County cities.” The King
County Council governs the Flood District as a “District Board of Supervisors”.

The FCD Advisory Committee, which is composed of elected officials from throughout King
County;, is charged with the task of making annual recommendations to the District Board of
Supervisors. Specifically, the Advisory Committee reviews and makes recommendations related
to the annual work program and budget for the District, including capital improvement program
projects and funding levels. The Board of Supervisors, in turn, takes these recommendations
under advisement as it votes to approve the annual capital improvement and operating budget
for the District.

The Advisory Committee’s recommendations must be filed with the clerk of the King County
Council no later than August 31 of each year.

MEMBERSHIP AND STRUCTURE

As established by Ordinance 2006-0334, the Advisory Committee is composed of fifteen
members. Ten seats on the Committee are permanent, and five seats are rotating (two-year)
members.

The ten permanent seats on the Committee are held by each mayor, or council member
alternate designated by the mayor, of Tukwila, Auburn, Kent, Renton, Snoqualmie, North Bend,
Carnation, Seattle and Bellevue. The King County Executive is also a permanent member of the
committee. Four rotating seats are held by mayors or city council members, or their alternates,
as nominated by the Sound Cities Association. One of the rotating seats is held by an individual
who represents one of King County’s Unincorporated Area Councils. These representatives are
selected by the King County Council.

Each member of the Advisory Committee is allowed one alternate, who shall also be an elected
official from the represented jurisdiction. The alternate shall attend meetings as necessary due
to the absence of the Committee member. Alternates hold the same responsibilities and voting
privileges as Committee members. Advisory Committee members will notify the Executive
Director in writing of their alternate no later than March 31 of each year.



The Advisory Committee shall elect both a chair and vice-chair. The terms of the chair and vice-
chair shall be two years, alternating appointment on even years for the chair position and odd
years for the vice chair position.

A formal vote to fill these positions shall be taken at the first advisory committee meeting of
each year.

The chair of the Advisory Committee shall preside at Committee meetings, and perform such
other duties as are commonly associated with that office.

The vice-chair shall perform the duties of the chair in the chair’s absence.

DECISION PROCESS

The Advisory Committee is charged with the task of making recommendations to the Board of
Supervisors. These recommendations shall be validated through voting. Prior to a vote, however,
members shall make every effort to reach agreement by consensus. Once the vote is cast, both
the majority and minority opinions of Committee members in relation to that recommendation
shall be fully documented.

Each seat on the Advisory Committee shall have one vote. A quorum of the Advisory Committee
is constituted if eight Committee members, or their alternates, are present at the meeting.

Advisory Committee meetings will be structured to allow for a comprehensive discussion of the
issues at hand. The work of the Advisory Committee shall be informed by the Basin Technical
Committees, groups composed of technical staff from each of the jurisdictions represented on
the Advisory Committee. Prior to a “final vote” on their recommendations, the Advisory
Committee may take a preliminary or “temperature read” vote on each of their
recommendations. This preliminary vote enables members to better understand their areas of
agreement and disagreement, and to forge compromise solutions whenever possible prior to a
final vote. If a member is unable to attend a meeting at which a temperature read will be taken,
that member may submit his or her “read” to the chair or facilitator in advance of the meeting.

Formal votes may be taken occasionally. When a formal vote is needed, committee members, or
their alternates, are required to be present at the meeting in order to participate in the vote. To
the extent that electronic, telephone, or video conferencing is available, these mediums will
qualify a member as present for the purposes of voting rights.

MEETING SCHEDULE, AGENDA, AND MINUTES

The Advisory Committee shall generally meet two to three times per year, but may meet more
frequently as necessary. Meetings shall be scheduled no later than March 31 each year to
provide Advisory Committee members with adequate notice of the meeting dates. Meetings
will take place throughout the year, beginning in late spring in order to incorporate the
Committee’s recommendations into the District’s annual budget and meet the August 31
deadline of a submittal to the District Board of Supervisors as required by ordinance.
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Special meetings of the Advisory Committee may be held as requested by the Board of
Supervisors, or as matters arise that require the Committee’s attention.

All meetings of the Advisory Committee are open to the public and records of its meeting are
available upon request.

Meetings will be held at appropriate locations within King County to maximize participation by
Committee members.

Meetings of the Advisory Committee will conform with the State of Washington Open Public
Meeting’s Act (chapter 42.30 RCW) and any guidance from the Governor waiving or prohibiting
in-person meetings. Consistent with current guidance, the Advisory Committee offers a remote
option for public meetings.

The facilitator shall consult with the Executive Director, Advisory Committee Chair, and King
County staff in preparing the agendas. Members shall be provided with a copy of the agenda
and supporting materials at least one week in advance of the meeting, unless there is less than a
two-week interval between meetings. In cases when there is a compressed schedule in between
meetings, every effort should be made to provide materials in advance of the meeting.

Staff from the District or a facilitator shall be responsible for taking and documenting the
minutes from all meetings of the Advisory Committee. The meeting summary will be made
available for review by Committee members prior to the next scheduled meeting, and
subsequently reviewed and approved during the meeting’s regular order of business.

PUBLIC ATTENDANCE AND COMMENT

All meetings of the FCD Advisory Committee are open to the public. Any members of the public
who wish to address the Committee must make this request to the Chair of the Committee in
advance of the meeting.

Public comments are scheduled at the beginning of meetings. The chair will facilitate the public
comment process.

Speakers will be asked to sign-in to indicate they would like to speak. Each speaker will have a
maximum of 3 minutes, and shall state their name and address of residence at the beginning of
their comments. Public comment must be relevant to the Committee agenda and the purview of
the Committee.

Speakers are encouraged to also provide their comments in written form. Speakers shall be
courteous and civil, and may not yield time to another speaker.

TERM AND AMENDMENTS

These rules and procedures are not intended to be comprehensive. When an issue arises not
foreseen by these operating rules and procedures, the Advisory Committee may consider amending
these rules and procedures. These amendments may be amended at any meeting of the
Advisory Committee if notice of such amendment is given on the agenda distributed to the
members in advance of a scheduled meeting. Amendments may be approved by the Advisory
Committee upon a majority vote in favor to do so.
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