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SR 203 Bridge

Presentation Overview 

• Capital Gate Process for Capital Project Delivery
• Estimating Total Project Costs and Budget Planning
• Updates to Budget Forecast (Current Year and 6-year CIP)
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Project “Gates” and FCD Approvals
• Gate 1 – Project Charter (project initiation)*
• Gate 2 – Selection of Alternative*
• Gate 3 – 30% Design and Baseline of Cost and Schedule*

Other FCD Milestones*
• Approval of Outreach and Communication Plan
• Authorization to proceed to 90% design

*Executive Committee or Executive Director Authorization Required by Flood 
Control District Resolution
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Gate 1 – Project Charter
Charter Objectives:

• Document information known at project initiation
• Project summary
• Charter is short, 3-4 page document
• Bring together project team and get them on the same page
• Consider client and stakeholder expectations



5

Project Charter Elements

• Project statement
• Need/justification
• Objectives/delilverables
• Stakeholders and Tribe
• Project Team and 

responsibilities
• High-level schedule
• Initial assumptions
• Risks
• Constraints/boundaries

• Planning level Cost Range
• Sustainability development 

program
• Equity and social justice 

(ESJ) program
• Project approval process
• Decision making process
• Success criteria
• Signatures
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Project Charter



7

Gate 2 – Alternative Selection

Alternatives Analysis:
• Identify and assess alternatives that best meets the 

project purpose, need and objectives (2-4 best 
alternatives)

• Deliverable: Alternatives Analysis Report, technical memo, 
or comparison matrix (scaled to need)
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Alternatives Analysis Elements
• Identify Project Alternatives for Evaluation
• Develop Evaluation Criteria
• Identify Environmental Permits
• Conceptual Design for Each Alternative
• Cost Estimate for Each Alternative
• Conduct a High-level Risk Assessment 
• Rank Alternatives
• Select Preferred Alternative
• Coordinate with Stakeholders
• Present to Flood Control District
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Gate 3 – 30% design and baseline of cost and schedule

• Develop 30% design drawings of the selected alternative
• Develop Basis of Design documents
• Develop Baseline

• Project Schedule baseline
• Total project cost baseline by phase



Shake Mill left bank setback example
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Baseline Development Cost/Schedule (Ft. Dent Example)
Gate 3 –Fort Dent Upstream 2021 Repair (RM 11.62) Baseline: COST
Phase Baseline Cost 

(forecasted)
Actual Expenditures 
as of 6/23/20201

Estimated at 
Completion

Notes

Phase 1 - Planning $29,600 $29,600.00 $29,600.00 Planning is complete

Phase 2 – Pre-Design $32,450 $6,534.11 $32,450 Preliminary design completed in-house.
Phase 3 – Final Design $32,200 $ - $32,200 Final design completed in-house; will go direct from 

30% to 90% design
Phase 4 -
Implementation

$242,400 $ - 242,400 Includes $150K construction cost for the repair (plus 
20% contingency) and $30,000 for the planting 
component of the project (plus 20% contingency).

Phase 5 - Closeout $15,200 $ - $15,200 Close-out Report and Work Order (planting)

Phase 6 - Acquisition N/A N/A N/A No acquisitions needed.

Totals $351,850,00 $36,134.11 $351,850.00

Gate 3 – June 2021 Fort Dent Upstream 2021 Repair (RM 11.62) Baseline: SCHEDULE
Phase Status Start Current End Notes
Phase 1 - Planning Complete 3/15/2021 5/6/2021 Gate 1 approved 4/16/2021; Gate 1b approved 

5/6/2021
Phase 2 – Pre-Design In Progress 5/7/2021 7/22/2021 Gate 2 approved on 6/11/2021. Gate 3 approval 

needed from FCD by 7/22/2021. Proceeding to 90% 
design.

Phase 3 – Final Design Not Started 7/22/2021 7/29/2021 Final design includes permitting review, completion of 
90-100% design and construction services 
coordination. Final design anticipated on 7/29/2021 
for 8/16/2021 construction start.

Phase 4 -
Implementation

Not Started 8/16/2021 12/31/2021 Project will be constructed with KC Roads along with a 
work order for revegetation. CM & I expected to be 
done in-house. Levee repair is scheduled to be 
complete 8/31/2021. Substantial completion is 
expected by 12/31/2021 to allow for riparian planting 
in the fall.
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Developing Cost Estimate by Phase and Year
Develop Costs

• Phase (planning, pre-design, design, construction, close-out)
• Year
• Accounts: Staff costs, consultants, construction contracts, acquisition
• Contingency (planning, design and construction)

Track and Record Costs
• Cost Forecast Sheet / Budget Forecast Workbook (RFMS)

Updating Cost Estimate
• Look forward: Gate 2, Gate 3, 60%, 90%, Construction Contract
• Look back: Incorporating actuals



Example Spreadsheet (SR-169)

Phase 2018
(Actuals)

2019
(Actuals)

2020 
(Actuals)

2021 
(Forecast)

Totals

Phase 1 -
Planning

$11,961 $11,961

Phase 2 – Pre-
Design

$140,532 $124,248 $382,510 $647,290

Phase 3 – Final 
Design

$18,111 $299,489 $317,600

Phase 4 -
Construction

$3,907,800 $3,907,800

Phase 5 –
Close-out

$48,000 $48,000

Phase 6 -
Acquistion

Totals $170,604 $124,248 $382,510 $4,207,289 $4,934,659


Sheet1







Be prepared! 
Visit kingcounty.gov/PrepareForFlooding

Lorin Reinelt
Managing Engineer
River and Floodplain Management Section

Lorin.Reinelt@kingcounty.gov
206-477-4808

kingcounty.gov/rivers

mailto:Stephanie.Shelton@kingcounty.gov
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